
SUPERINTENDENT NOTES by Jack D. Moles 
 

One of the growing concerns among school Superintendents is the ñcliff effectò that will soon be 

upon us.  This so-called ñcliff effectò is the nickname given to those of us in school finance who 

are looking with trepidation at the 2011-12 school year.  The reason for this is that federal stimu-

lus funds that have been used to bolster state aid this school year and next will go away.  This year 

federal stimulus funds account for $94 million or the $934 million in state aid.  Next year that total 

will be $140 million of the $950 million in state aid.  After next year, federal stimulus dollars are 

scheduled to go away, leaving the state to decide on how, or if, to replace the departed federal dol-

lars.  I have heard projections of a $1 billion requirement for state aid in the 2011-12 school year.  

All of this, of course, comes at a time when the state of Nebraska is financially strained due to the 

nationwide recession.  I have heard different scenarios on how the state will deal with shortfalls.  

Although my peers and I would all like to see more funding for education, we all have to admit 

that thus far we have avoided large cuts that have visited many other state agencies or beneficiar-

ies of state dollars.  This may not avoid us in the future. 

 

In preparation for this ñcliff effectò the Board and I are looking to the future and trying to plan for 

different scenarios.  Although we can never fully promise not having a RIF, or Reduction In 

Force, the Board has been adamant about wanting to avoid going down that road if at all possible.  

We may actually be in a position to make some personnel shifts without having to actually cut 

people and still meet our needs and create some financial relief. 

 

One step was taken recently.  Ron Skwarek, elementary Principal at the Tecumseh site, recently 

announced his retirement.  After much discussion on how to handle this position, we will be mov-

ing Jon Rother out of his teaching position and into the elementary Principal position.  His actual 

assignment has not been determined at this point.  In doing this, I must also fill the void in Title I 

that was left by his move.  The most probable plan to address this would be to move from three 

sections of an elementary grade level to two, then to move a classroom teacher into the Title I po-

sition.  This, then would eliminate one full teacher from the payroll. In this scenario a savings of 

over $65,000 is created. 

 

As we look to the 2011-12 school year we may see other opportunities to shift staff that could gen-

erate savings to the district.  For example, if staff member or two were to choose to leave the sys-

tem we may be able to further ñdownsizeò, especially at the elementary level.  Another possibility 

is that we may end up starting a Level III program for higher need students at the younger end of 

elementary school.  We could shift a classroom teacher already on staff to this position.  Although 

we would not reduce this teacher from the payroll we would generate new income as about 60% of 

that teacherôs salary and fringe benefits would then be covered through Special Education funding 

on the state level. 

 

These are just examples of possible moves that could help us address the ñcliff effectò.  Another 

move that was made for this year is that we were able to generate funds in the building fund that 

will help us to address projects that need to be addressed before they end up being larger cost 

items.  One move, of course, is the replacement of the gym floor in the high school.  This was a 

project that was long overdue.  The floor was not structurally sound for the activities that take 

place on it.  This is not to say it was unsafe; it has simply outlived itself and needs to be replaced.  

Another project that the Board of Education will consider soon is renovation to the track. 
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This work can be done now for a price of between $50,000 and $100,000 and would serve to add at least 5-6 years on 

the life of the track.  This may seem like a luxury cost, until one realizes that if the work is not done now that in only a 

couple more years the district would need to talk about replacement instead of renovation.  Replacement would be a 

substantially higher price and would involve funds the district might not have when needed.  

 

 

GRADUATION  

 

I would like to wish the graduating class good luck in their futures.  This has been a class with many accomplishments.  

Among those have been second and third place finishes at State Academic Decathlon and the fabulous showing in this 

yearôs State Boys Basketball Tournament.  This is a group that was instrumental in the merger process as they played 

key roles in our success.  I will miss this group as their graduation will create a huge void in our school.  I have cer-

tainly been proud to be associated with them. 

 

This is the time of year that brings along many celebrations.  I would like to urge our students and their parents to use 

good sense in the activities that sometimes go along with these celebrations.  I am, of course, referring to alcohol use 

by students.  Absolutely nothing good comes out of teenagers drinking.  At best nothing negative happens to them.  

This is the time of year that I worry the most about the safety of our kids.  I sincerely hope this worry is all for naught. 

 

 



Rick Lester, High School Principal  

 
The 2009-2010 school year is winding down and as we near the last few weeks of the year, we are already thinking 

about next fall.  The students have registered for their classes and I am working to complete the schedule.  The next step 

is to welcome the soon-to-be freshmen. 

 

Eighth grade orientation will be held Wednesday, April 28, beginning at 1:30 p.m.  All eighth graders will be welcomed 

by me in the high school gym, and receive the agenda for the afternoon, and proceed to the computer lab to input their 

2010-2011 classes into the computer.  The students will then meet with Mrs. Moles the guidance counselor; Mrs. Peters, 

the drug free sponsor; and Mr. Doran the chorus teacher. 

 

At approximately 2:30 p.m., the students will be given a tour of the high school.  They will be divided into 4 groups and 

guided by current freshmen Megan Bursovsky and Daniel Fritsch; Mackenzie Faris and Justin Damme; Olivia Roddy 

and Brandon Martell and Jackie Straube and Ethan Fricke as their student hosts.  They will tour the classrooms, weight 

room, nursesô office, auditorium, principalôs office, superintendentôs office, the gym, football field and more.  They will 

be shown how to open their book lockers and where the sports lockers are located.  During the tour, they will meet with 

various teachers/club/athletic sponsors in their classrooms.  These include: FBLA ï Mrs. Huskey, FFA ï Mrs. Hodges, 

academic decathalon ï Mrs. Antholz, drama/speech ï Ms. Durre, volleyball ï Mr. Swanson, cross country and student 

council ï Mr. Weber and golf ï Mr. Richard. 

 

At approximately 3:30 p.m., the students will return to the high school gym for questions and refreshments.  I look for-

ward to welcoming these students to high school and hope the orientation will be a good start to their high school years. 
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Rich Bacon, Middle School Principal  
 
 
The 2009-2010 Johnson County Central Athletic Banquet will be held on Friday, May 14th, starting at 6:30 p.m.  The 

meal will be potluck and the banquet will be free of charge.  We have had an outstanding year in athletics again this year, 

highlighted by the boys qualifying for the football playoffs and the boys basketball teamôs 4th place finish at the State 

Tournament.  The boysô basketball team also won the ECNC Tournament and was runners-up in the Mudecas Tourna-

ment and the Auburn Holiday Tournament.  The girlsô basketball team won the Auburn Holiday Tournament.  Our soft-

ball team completed their inaugural season, winning their first game in school history.  Our volleyball team, cross coun-

try teams, girls golf team, and wrestling team all had very competitive seasons and represented themselves and our 

school very well.  Our spring sports seasons are still underway but weôve already had some outstanding performances 

turned in.  In addition to the team successes, weôve also had many individuals who have achieved some impressive hon-

ors and earned trips to their respective state tournaments.  Congratulations and thank you to all athletes and coaches for 

their hard work and commitment to the overall success of our athletic program. 

The Middle School Music Concert and Art Show will be held on Thursday, May 6th, starting at 7:00.  The Elementary 

program for the Cook site will be on Tuesday, May 11th, starting at 7:00.  I hope many of you can attend as Iôm sure that 

Mr. Johnson, Mrs. Goodrich and their students will put on a quality performance.  

As the end of the school year approaches weôll need to turn our attention to the requirements students need to meet be-

fore they are allowed to leave for the summer.  Each Middle School student will need to check out on the last day of 

school, May 20th.  Each student will receive a check out sheet.  All teachers, coaches, and staff will need to sign the 

check out sheet before it can be turned in to the office. Before this checkout sheet can be signed, students will have to 

have all school materials (textbooks, library books, uniforms, equipment, padlocks, etc.) turned in, and all bills, fees, and 

fines must be paid.  Any lost or damaged items will need to be paid for.  Both their school locker and their gym locker 

will need to be cleaned out and all personal items must be taken home.  Students will not receive their report cards until 

everything on their checkout sheet has been taken care of.  Please have your child check on these items prior to the last 

day, so he/she doesnôt have to make an extra trip back to school to get their checkout sheet signed.  Also, for any student 

who has been absent for more than the eight days allowed during second semester, the time must be made up in Saturday 

school before the last day of school.  



Ron Skwarek, Elementary Principal  

 

 

 
Thank You 

I want to thank you for your support and allowing me to work with your students.  I will be retiring at the end of this 

school year.  I feel very fortunate to have worked with the staff and students at the Tecumseh site for 7 years.    After 

driving 120 miles a day for the last 4 years itôs time to find something closer to home.  I have been in public education 

for 33 years, and I can tell you that you wonôt find a better, caring staff that those here at the Tecumseh site.  It has been 

an honor to work with your students and staff.  Thank you! 

 

Summer School 

We are offering summer school for all elementary grades for those students who could use some extra help in improving 

their reading and math skills.  Criteria used for determining if students need the extra help: 

Teacher recommendation 

Students reading, spelling , or math skills below grade level 

Dibbles test results 

If your child is identified as one who could benefit from summer school you will be receiving a letter in the later part of 

May.  Dates for summer school are July 5 ï July 29 Monday through Thursday.   In the event that we do not fill-up sum-

mer school classes (we try to keep the classes smaller for more individualized help) we would be open for parents who 

would want to have their child attend.   If you do not receive the letter in May and want your child to attend summer 

school please call the school and you will be placed on a waiting list.  

 

Spalding Does Make a Difference 

Our students continue to improve their reading and spelling.  Our monthly Morrison-McCall spelling tests for grades 1-5 

have shown growth of 1 year and 8 months for an average (1.8).  What does that mean?  As a class each grade is spelling 

at more than one grade level higher than their current grade assignment.    

Here are the class average figures by grade equivalent:  

 

 

Important Dates: 

May 13th ï First grade field trip to Zoo 

May 14th ï Third grade field trip to Zoo 

May 18th- Elementary Spring Program and Kindergarten Graduation 

May 19- Last day for preschool 

May 20- Last day for K-12 with an 11:00 dismissal 

 

 

 

 

 

 

 Current Grade Level Spelling at this Grade Level 

Grade 1 (1.8) 3.3 

Grade 2 (2.8) 4.0 

Grade 3 (3.8) 6.1 

Grade 4 (4.8) 7.0 

Grade 5 (5.8) 7.6 

School  Grade Average  3.8 School  Spelling Average 5.6 



     Join us for this free class for parents and Sponsored by the Nebraska Childrenôs Home Society 
and the Southeast Early Childhood 

Professional Development Partnership 

Toddler Talk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


